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School name: GEMS Founders School, Dubai 
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Award verifier:  Andy Taylor 

  

Date of reassessment:  05 December 2022 

 
 

Commentary on the mini-portfolio of evidence:  
 
 

• The key performance indicators of all the objectives have been evidenced and therefore meet, 
and often exceed, the requirements of the award. 

• The exemplary portfolio evidences a wide range of school-based documentation reflecting a 
school which strongly believes in the vital role it has in supporting the emotional wellbeing and 
mental health of all.  

• Views of stakeholders have provided the school with a firm evidence base from which to identify 
the relevant next steps to be taken. 

• Progress towards the award has been closely monitored over time. 

• All relevant stakeholders have been kept well informed about the WAS award. 

• A range of bespoke CPD sessions have been organised for staff. These have focussed on a range 
of subjects including how to look after their own wellbeing.  

• Emotional wellbeing is a key driver of the school’s development plan. There are clear success 
measures to enable leaders to ascertain the effectiveness of actions taken. Because of this, work 
in this area will continue following the re-assessment. 

• Effective steps have been taken, including whole school initiatives, to develop an awareness 
about positive mental health.  

• The school has a very well-developed, and recently expanded, pastoral team who are extremely 
effective in supporting students’ wellbeing.  

• The school provides an extensive and effective range of ways by which students can both ask for 
and gain support.  
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Commentary on the tour of the school:  
 
 

• Videos and photographs from the school’s website and those presented within the portfolio 
evidence a stunning learning environment in which students thrive.  

 

 

Commentary on discussions with stakeholders:  
 
 
Leadership and management 

• Leaders have developed effective strategies to ensure they support and promote staffs’ mental 
health and wellbeing. These are supported by a culture of both support and coaching.  

• Leaders have a very clear vision of how to further develop the school’s provision to support 
emotional wellbeing and positive mental health.  The implementation of this ambitious vision is 
clearly evident.  

• Leaders model the standards expected within the organisation. All staff are treated with respect 
and the senior management ensure they feel valued. 

• Through a variety of publications and other communication channels, the school ensures the 
importance of emotional wellbeing is communicated to all parts of the school community.  

 
Staff 

• Effective professional development relating to wellbeing and supporting mental health has 
ensured all staff have the skills to identify students in need of potential support.  

• Staff feel highly valued and have real ownership of all the improvements that have been made. 
Investing in staffs’ professional development has ensured these developments are sustainable. 

• Through working with parents in an effective partnership, staff provide a real support network. 
They show great commitment in supporting the emotional wellbeing of all students.  

• Induction processes for new staff are effective. Because of this, potential anxieties of moving to 
a new post and school are reduced.  

 
Students  

• Extremely strong relationships exist between staff and students. Should they have any worries, 
anxieties or concerns, students know that staff will support them.  

• Leaders have ensured there is an effective safeguarding culture. Students feel very safe and 
know adults in school genuinely care about their wellbeing.   

• Students talked about the different strategies they have used to help them keep healthy which 
included talking about their feelings. They understood the link between physical and mental 
wellbeing. 

• Students valued the ways in which their views are considered.  
 
Parents 

• Parents recognise the work of the school in supporting both students and the wider family. They 
value the approachability of all staff.  

• Parents appreciate the focus on the personal development of their children, as well as being 
kept fully informed about their child’s academic achievement.  

• Throughout the Covid-19 pandemic, parents feel the school has been extremely supportive. Staff 
maintained regular contact with families throughout the lockdown.  
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Strengths identified during reassessment:  
 
 

• The wellbeing of all is one of the central principles of the school. This is exemplified by leaders 
ensuring key staff have designated time, away from other duties, to support students. Leaders 
are determined to remove the stigma surrounding mental health.  

• Leaders have continued to develop a culture throughout the whole school community which is 
supportive of all aspects of students’ development. As a result, students are caring of others and 
thoroughly prepared for their next stage in their education.  

• The WAS award has been used as a diagnostic tool. This has contributed to leaders and staff 
having a clear view of their effective practice and how they wish to develop this even further. 

• Staff feel valued for their important role of teaching and supporting students. The staff work 
together effectively and support each other. 

• Staff help develop students’ life skills through both the rich curriculum and whole school events. 
As a result, students feel they are part of a tight knit community where everyone’s differences 
are celebrated. 

 

 

Impact:  
 
 

• The Wellbeing Award (WAS) co-ordinator has ensured all developments made have been 
embedded in to the school’s systems, the evidence of which was clear in the portfolio. Because 
of her effective leadership and management, staff feel both involved and well informed about 
developments towards the award.  

• The drive and commitment of all staff has resulted in exceptional support for students. 

• The school has invested to ensure all staff receive high quality professional development 
opportunities. As a result, the staff feel more confident in supporting students in relation to 
emotional wellbeing and mental health. 

• The wellbeing of the staff, students and parents was a key priority even before the school 
embarked upon the award. A culture of mutual respect has resulted in a team whose morale is 
high and a staff who are proud of their school.   

• The school has a range of interventions to support students’ emotional wellbeing and mental 
health. Systems in the school, to both record and share information, are extremely efficient and 
effective. Consequently, students are well looked after and supported.  

 

 

Areas for development:  
 
 
It is important to note that the advisor found no areas within the WAS framework which needed to 
be strengthened. Leaders identified the following areas to focus upon: 

• to embed the use of Upstrive across the relevant phases of the school; 

• to embed practices which have been implemented to support pupils developing an 
understanding about mental health; 

• to introduce peer to peer support. 
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Verifier recommendation:  
 
 

• GEMS Founders School, Dubai to be awarded the WAS award for a further three years. 
 

 

Head teacher comments:  
 
 
We initially worked on the WAS in 2019 when we were building on the concept of making sure we 
considered the well being of our community as a relatively newly established school. Now in 2022 
during the reaccreditation process we have Well Being and Belonging as one of three core strands in 
our School Improvement Plan. We have invested in the concept of welfare and well being with 
human resources, leadership capacity and by ensuring it is the top of every agenda in the school. We 
have removed the words attainment and progress from our SIP now focussing all our community’s 
attention on all data being well being data. It is a paradigm shift for us and I feel that the initial work 
we completed on the WAS in 2019 played its part in beginning these conversations at GFS. 
Conversations which I feel will have a deep impact on our children, staff and parents.  
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