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SEND Inclusion Award (SENDIA) 

Reassessment Report 
 
 

School name: GEMS Founders School, Dubai 

  

School address and postcode:  PO Box 390498, Dubai, United Arab Emirates 

  

School telephone:  +971 (0)4 519 5222 

  

School website:  www.gemsfounderschool-dubai.com 

  

Head teacher:  Matthew Burfield 

  

Award coordinator:  Harshan Nalaka 

  

Award verifier:  Andy Taylor 

  

Date of reassessment:  05 December 2022 

 
 

Commentary on the mini-portfolio of evidence:  
 
 

• The excellent portfolio evidences a wide range of school-based documentation reflecting a 
school which strongly believes in the vital role it has in supporting all students. Without doubt, 
developments in this aspect of the school’s provision will continue to go from strength to 
strength. 

• All stakeholders have continued to be kept well informed about progress towards the SENDIA 
Award. 

• Documentation evidences a school which is working in partnership with families. 

• The school has developed very effective and efficient record keeping systems. There are 
procedures in place to ensure there is early identification of need to ensure support is quickly 
put into place. All interventions are fully evaluated to ascertain their impact.  

• Leaders have ensured staff are accountable for the progress of all students.  There is a clear and 
coherent approach to the teaching of students with additional needs.  

• A range of policies support the SEND provision within the school.  

• Transition arrangements show that students are well supported as they progress through their 
school career. 

• The school has a very well-developed, and recently expanded, pastoral team who are effective in 
supporting students. There are also well-established links with external agencies.  

• The school provides an extensive and effective range of ways by which students can both ask for 
and gain support.  
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Commentary on the tour of the school:  
 
 

• The evidence was gathered from videos and photographs published on the school’s website and 
presented within the SENDIA portfolio. The stunning learning environment reflects the highest 
of standards. The school is very welcoming and effectively organised.  

 

 

Commentary on discussions with stakeholders:  
 
 

• Staff feel that their professional development has been highly effective. Over time, leaders have 
developed a staff team which can support students with a variety of needs. Moreover, there is 
consistent pedagogical practices across the school, where quality first teaching supports the 
learning of all students.  

• Parents are fully involved in their child’s education. Because of this, they recognise that they 
work in a true partnership with the school. They know their views are valued and, where 
possible, they are acted upon.  

• Parents were very positive about the ways in which GEMS Founders celebrated the “whole” 
child. The emphasis of nurture and support, in their view, is always a key priority of the school.   

• Students enjoy their learning and know that they can ask for support when they need to. They 
very much appreciated the patience and guidance provided by staff. The students talked at 
length about the ways in which the staff helped them, both in the classroom and in extra-
curricular activities. They were very appreciative and felt the staff really cared about helping 
them progress in their work.  

 

 

Strengths identified during reassessment:  
 
 

• The school is led by a leadership team which continues to champion inclusivity. Inclusion is at 
the heart of the school and the foundation on which all other developments are built upon. 
Leaders have developed a curriculum which is ambitious for all. As a result, the school’s 
provision for students with SEND is highly effective.  

• Leaders and staff have a clear view of their effective practice. Underpinned by a clear 
commitment, leaders also have a vision of how to further develop the school’s provision to 
support all.  This commitment extends beyond the school to families. 

• Senior leaders mentor and coach staff, actively involving them in strengthening the school’ 
provision.  There continues to be evidence of effective distributed leadership.  

• There is a real drive to work in a true partnership with parents where there is real engagement 
and involvement. 

• Within the school team, there is a real energy and determination to provide students with a safe 
and warm environment in which to thrive. The staff work together effectively and support each 
other. 

• A culture of mutual respect has resulted in a team whose morale is high and a staff who are very 
proud of their school. 
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Impact:  
 
 

• The SENDIA co-ordinator has been highly effective in his role. He has ensured all developments 
have been embedded into the school’s systems, the evidence of which was clear in the 
documentation submitted.  

• Because of the SENDIA Co-ordinator’s effective interpersonal skills, staff feel both involved and 
well informed about developments towards the award.  

• Leaders evaluate the impact of all their actions and this has supported the identification of key 
areas on which to focus in the next academic year and beyond. 

• Parents are extremely grateful to a school team who are very approachable and helpful. 
Feedback from parents via the various methods used by the school, reflect the positive 
relationship between the school and the parent body. 

• Students recognised that staff will do all they can to help and are tenacious in their efforts. The 
school’s provision to support all students is extremely effective.  

• Leaders have ensured both students and parents are fully involved. As a result, families greatly 
contribute to the planning process when compiling support plans. This has provided real clarity 
for all.  

 

 

Areas for development:  
 
 
It is important to note that the advisor found no areas within the SENDIA framework which needed 
to be strengthened. Leaders identified the following areas to focus upon: 

• for those new to the school, embed the consistent implementation of quality first teaching 
methods; 

• continue to provide Learning Support Assistants (LSAs) with high quality professional 
development opportunities; 

• further develop the focus on SEND within the induction programme for new staff. 
 
 

 

Verifier recommendation:  
 
 

• GEMS Founders School, Dubai to be awarded the SENDIA award for a further three years.  
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Head teacher comments:  
 
 
Working with our most vulnerable children has always been at the heart of GFS and being the first 
school accredited with the SENDIA in 2019 was a significant achievement at the time. Since then the 
team have moved on from strength to strength with the provision at GFS being outstanding in all 
areas. We know we support our children with the best possible provision and we know that our 
team are amongst the highest performing leaders in any school. The reaccreditation process allowed 
us to capture the steps we have taken in the last 3 years and also refocussed us on the next steps we 
intend to take as part of our school improvement journey. We highly appreciate the support offered 
and value the feedback from Andy throughout this process. Looking forward to sharing how far we 
have taken this particularly area of the school in three years time! 
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