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Leading Parent Partnership Award (LPPA) 

Reassessment Report 
 
 

School name: GEMS Founders School, Dubai 

  

School address and postcode:  PO Box 390498, Dubai, United Arab Emirates 

  

School telephone:  +971 (0)4 519 5222 

  

School website:  www.gemsfounderschool-dubai.com 
  

Head teacher:  Matthew Burfield 

  

Award coordinator:  Monia Cimichella 

  

Award verifier:  Andy Taylor 

  

Date of reassessment:  05 December 2022 

 

Commentary on the mini-portfolio of evidence:  
 
 

• All the key performance indicators have been evidenced and meet, often exceeding, the 
requirements of the award. The LPPA co-ordinator provided a well organised portfolio.  

• The portfolio evidences a range of documentation reflecting a school which strongly believes in 
working in a true partnership with parents. It evidences practices which are firmly embedded in 
the school’s systems and not merely produced to evidence KPIs.  

• The school uses a range of methods of communication. Documentation shows the very clear 
lines of communication available to parents. 

• Feedback from parents via the various methods used by the school, again reflect the positive 
relationship between the school and the parent body. This information is then used to help 
inform aspects of school improvement. 

• Leaders have developed thorough induction events and documentation to support these. As a 
result, parents feel well informed as their children start the school. All aspects of induction are 
fully evaluated to ascertain effectiveness. 

• All stakeholders, including the Local Advisory Board, have been kept well informed about 
development towards the award. 

• A wealth of information is available for parents on the school’s website. 

• Clear guidance is provided for parents to support their children’s learning. 

• Families have been well supported over the series of lockdowns due to COVID-19. 

• Working effectively with local partners and agencies, the school provides a very effective 
support network for parents and the wider family. 
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Commentary on the tour of the school: 
 
 

• Videos and photographs from the school’s website and those presented within the portfolio 
evidence a stunning learning environment in which students thrive. Parents have easy access to 
the Reception area where staff can provide them with instant support. 

 

 

Commentary on discussions with stakeholders:  
 
 

• Leaders are very reflective practitioners and recognise the value and importance of parents 
engaging with school. Because of the effective work of the staff and the open nature of the 
school, parents have built up a high degree of trust. 

• The school has a clear, shared vision of how it wants to develop parental engagement in the 
future, where the partnership between home and school will continue to strengthen.  

• Leaders continue to gather the views of parents and the findings are forensically analysed. Any 
necessary changes are implemented.  

• The staff interviewed demonstrated a commitment to working in partnership with parents and 
as a group, reflected on the importance of a combined approach to supporting students.  

• Staff are fully involved in the development of parental engagement. They are very responsive to 
the needs of parents and are flexible in their approaches.  

• Staff celebrate that over time, parents have become more involved in many aspects of school 
life. 

• A variety of workshops have been organised for parents to help them support their children. 
Parents have found these very useful across a range of subjects, including supporting their child 
to develop effective decoding strategies.  

• Parents feel that communication is a real strength of the school and value the approachability of 
all staff. Overtime, the school has streamlined communication to ensure the relay of information 
is more efficient.  

• Documentation parents receive is helpful, informative and free from unnecessary educational 
jargon. 

• The students interviewed are very proud of their school and clearly enjoy their learning. 

• Supported by the school’s focus on different careers, the students had clear aspirations. 

• Students discussed events to which their parents were invited and they valued the work of both 
teachers and their parents to help them.  

 

 

Strengths identified during reassessment:  
 
 

• GEMS Founders is an outwardly looking school and leaders are constantly striving to strengthen 
the ways in which the school works with parents.  Any initiatives introduced are rooted firmly in 
robust educational research.  
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• Parental partnership is an integral part of development plans and will, without doubt, continue. 

• Documentation distributed to parents has been further developed since the previous 
verification. For example, a week-by-week calendar has been produced to keep parents fully 
informed about upcoming events. 

• Leaders have ensured barriers to effective communication are removed. The Reception team is 
comprised of staff who speak a plethora of languages. 

• Parents are very appreciative of the staff and value how the school works in partnership with 
them. One parent commented, “…it’s like one big family, we are all working together.” 

 

 

Impact:  
 
 

• The LPPA award has continued to be used as a framework against which the school can 
benchmark its practices; key areas on which to focus upon have again been identified. 

• Parents are extremely grateful to a school team who are very approachable and helpful. For 
some of those interviewed, they have been involved in the school since it opened and feel that 
the way parents are involved in school life continues to strengthen.   

• The determination of leaders and staff to work with parents has had such a positive impact on 
developing a real sense of community.  

 

 

Areas for development:  
 
 
It is important to note that the advisor found no areas within the LPPA framework which needed to 
be strengthened. Leaders identified the following areas to focus upon: 

• re-establish more opportunities for parents to be involved in ‘face to face’ collaborative events; 

• continue to track parental participation at events and target those parents whose engagement is 
more limited. 

 

 

Verifier recommendation:  
 
 

• GEMS Founder School, Dubai to be awarded the LPPA Award for a further three years. 
 

 

Head teacher comments:  
 
 
We appreciate the continued support that the Optimus LPPA framework has given our school in its 
school improvement journey. The initial accreditation in 2019 celebrated the strength of our school 
but since then we have all endured a pandemic that has made it more difficult to physically connect 
with our parents. We value the feedback on this reaccreditation and know it will allow us to develop 
the systems over the three journey of our School Improvement Plan. 
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