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Effective School Governance Award (ESGA)

Verification Report

School name: | GEMS Founders School, Dubai
School address and postcode: | PO Box 390498, Dubai, United Arab Emirates
School telephone: ‘ +971 (0)4 519 5222

School website: ‘ www.gemsfounderschool-dubai.com
Head teacher: ‘ Matthew Burfield

Head teacher’s email: ‘ m.burfield_gfs@gemsedu.com

ESGA coordinator: ‘ Charlene Garrett

ESGA coordinator’s email: ‘ c.garrett_gfs@gemsedu.com

Award verifier: ‘ Andy Taylor

Award adviser (if applicable): ‘ School Led

Date of verification: | 01 June 2023

Commentary on the evidence provided:

The portfolio submitted was comprehensive, evidencing systems which are embedded in the
school’s practices.

Members of the Local Advisory Board (LAB) have contributed to the development of the school’s
values which are the foundation from which the school’s ethos and culture have developed.
The LAB has a thorough overview of the school’s priorities and checks leaders are taking
effective actions to address identified areas of development. The LAB has access to a dashboard
which provides the board with a plethora of performance evidence.

The LAB is comprised of members with a range of experience and skills which they draw on to
support the school.

Meeting minutes evidences a board which has a detailed overview of the school’s self-
evaluation. Moreover, members of the board regularly visit the school to gather evidence to
check this. Records of these visits are maintained.

Minutes reflect a body which has high expectations of the school. In addition, documentation
evidences a high degree of both support and challenge.
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Systems are in place to ensure leaders provide evidence that the budget is allocated and spend
to maximise impact.

Appraisal is used to strengthen both the leadership in the school and the quality of teaching and
learning provided for its pupils.

Both BSO and DSIB inspection reports highlight the effectiveness of school governance.

Strengths identified during verification:

Leaders ensure there is an ethos of high expectations of everyone in this inclusive school
community. This includes high expectations for the behaviour, progress and attainment of all
students and for the conduct and professionalism of both staff and governors themselves.
Discussions with board members as part of the Final Verification evidenced the comprehensive
understanding they have with regard to all aspects of the school’s provision. There was a clear
commitment to ensure all students have access to a well-planned curriculum which is adapted
where appropriate.

Leaders ensure that the school is regularly communicating with parents and carers through
various channels.

In addition to formal meetings, leaders and members of the LAB have additional meetings, the
agenda of which cover many aspects of the school’s provision.

LAB members know the school well which helps them to contribute to documentation relating
to evaluation of its performance. Visits helps them to find out more about the school, its staff
and pupils. Pre-arranged visits have a clear focus, so members can see for themselves whether
the school is implementing policies and improvement plans and how they are working in
practice.

There is evidence of clear strategic planning that defines clear goals and improvement priorities
which are understood by all.

There is clear separation between strategic oversight and operational leadership, which is
supported by positive relationships that encourage a professional culture and ethos across the
school.

There is real clarity in terms of leaders’ vision. The school improvement plan clearly shows how
leaders plan to implement further developments. The clarity within this plan enables LAB
members to check whether leaders’ actions are having the desired impact.

There is a regular cycle of meetings and appropriate processes to support business and financial
planning.

The LAB is ambitious for all pupils and demonstrates a drive for the highest quality of education
and a commitment to continuous school improvement that enables the best possible outcomes.
Governance is very grounded and members have a full understanding of the views and needs of
pupils, staff and parents.

Discussions with board members evidenced a balanced approach in terms of support and
challenge. They are fully committed to their role and want the very best for pupils who attend
the school.

Leaders are held to account for improving pupil and staff performance. Board members are
familiar with the specific data to ensure they ask the correct questions.

Leaders make sure the correct checks are carried out on staff before they start to work at the
school. LAB members regularly check on safeguarding procedures to make sure they stay robust.
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Impact:

e Central to the work of senior leaders and LAB members are focussed conversations on the key
strategic issues. There is a real drive for all parts of the school community, including the LAB, to
work together towards a common goal.

e The EGSA framework has been used a diagnostic framework, by which leaders can benchmark
the school’s effectiveness. The school uses the findings from range of inspections to further
develop the school’s provision. Leaders are very reflective, innovative and ‘outwardly looking’.

e The Local Advisory Board is comprised of members who bring a wide range of skills, experiences,
qualifications, and perspectives who have diverse experiences. This supports the body as a
whole to be effective and have an impact on supporting the strategic direction.

Areas for development:

e To develop LAB members understanding of aspects of school attainment data in order that they
can provide appropriate challenge.

e To ensure the LAB continues to develop its ‘skill-set’ to support the school in an evolving
educational landscape.

Verifier recommendation:

e GEMS Founders School, Dubai to be awarded the ESGA for a period of three years.

Head teacher comments:

We are so pleased to work with Optimus Education again on the last remaining award for GFS. This
one really helped us to articulate the dual governance approach of our private international school
here in the UAE and allowed us to celebrate the great work of the Local Advisory Board. The
recommendations have given us specific areas to consider and will form our governance action plan
that is in place to take us to the next level. Thank you again to Andy for his thorough review of
material and diligence in ensuring all of the key components were successfully shared during the
accreditation process. GFS can now proudly state it has achieved all 6 Optimus Awards!
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