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Excellence in Pupil Development Award 

Reassessment Report 
 
 

School name: GEMS Founders School, Dubai 

  

School address and postcode:  PO Box 390498, Dubai, United Arab Emirates 

  

School telephone:  +971 (0)4 519 5222 

  

School website:  www.gemsfounderschool-dubai.com 
  
Head teacher:  Matthew Burfield 

  

EPDA coordinator: Mary Kennedy 

  

Award verifier: Andy Taylor 

  
Date of reassessment: 06 June 2024 

 

Commentary on the mini-portfolio of evidence:  
 
 

• Policies continue to be reviewed to ensure they are relevant and underpin the work of the 
school.  

• Personal Development, and how the EPDA award complements this, is a cohesive thread which 
runs across many aspects of the school’s provision. Students have the opportunity to develop a 
range of skills to support them in their school career and beyond.  

• A range of enrichment opportunities are well planned and have been woven into the school’s 
curriculum and its wider offer.  

• As a result of coherent planning, real and relevant links are made to life skills and opportunities 
beyond the school gates. 

• Leadership opportunities for students are a real strength of the school and all stakeholders work 
together to support school improvement.  

• The school’s behaviour policy outlines a careful balance between restorative practice and 
proportionate consequences. Underpinning this is a drive to develop positive relationships.  

• A range of evidence was provided including feedback from surveys which evidenced the impact 
of this aspect of the school’s provision. 

• The school’s CPD programme is very much ‘needs led’. Data is analysed to identify areas the 
school needs to focus upon. 

• The school continues to work with a range of external providers, for example the Model United 
Nations to further strengthen its provision. 

• All stakeholders, including the Local Advisory Board, have been kept well informed as the school 
has worked towards the reassessment.  
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Commentary on the tour of the school:  
 
 

• The tour of the school, provided through a range of different sources, evidenced a learning 
environment in which students thrive.  

 

 

Commentary on discussions with stakeholders: 
 
 

• Staff recognise the importance of developing an effective working relationship with parents so 
both home and school can support students.  

• Parents have been informed about the EPDA and how associated developments have led to the 
school’s reassessment. 

• Parents were really appreciative of staff who support their children in a sensitive and caring way. 
This approach is very much the embodiment of the school’s overarching values. 

• The work of the school to support the personal development of pupils was highlighted as a real 
strength by parents.  

• Students are provided with many memorable opportunities. Moreover, they feel that they 
contribute to the school’s journey of improvement. For example, students were proud of the 
‘Big Sib, Little Sib’ mentoring programme which stemmed from their ideas.  

• Students are very proud of their school and were very keen to talk about all aspects of school 
life. They clearly enjoyed learning and were confident to talk about their favourite subjects and 
activities. Those interviewed have aspirations and realise how important their education is in 
helping them achieve their goals. 

• Students feel the school supports them to develop skills and character traits which will help 
them in their next educational step and life after school.   

 

 

Strengths identified during reassessment: 
 
 

• Leaders are reflective practitioners and recognise the importance of personal development to 
enable students to reach their potential. Aspects of this provision are the bedrock on which the 
school development plan has been developed. 

• Leaders continue to develop the curriculum and extra-curricular experiences to enable students 
to develop character traits which will support them in the future. Furthermore, school rewards 
are linked to these. Since the previous verification, the school has forged forward to embed all 
these aspects of the school’s provision.  

• Students are encouraged to flourish and develop their own interests.  To this end, the school 
provides many additional clubs across such a broad range of activities.   

• There was a genuine enthusiasm when talking to staff about their work across the extended 
curriculum. They could see how this greatly contributed to the personal development of pupils. 

• Recognising and celebrating the successes of students across all areas of the academic and wider 
curriculum is of great importance to staff. There are numerous events throughout the year to 
ensure this priority is realised. 
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Impact: 
 

 

• The exemplary portfolio reflects and evidences the hard work which has continued since the 
previous verification. Over time, the actions taken by leaders and staff have had such a positive 
impact. These were recognised in the school’s most recent DSIB and BSO inspections. 

• The EPDA framework has continued to be used as a diagnostic tool to reflect and develop 
current practices. 

• Working towards the reassessment has provided the opportunity for leaders to reflect on an 
already rich provision. 

• All staff fully contribute to the wider life of the school. They are fully committed to developing 
the skills of students, preparing them for the next phase in their education. 

• Students understand that they can, and do, make a difference. They have a well-developed 
social conscience. 

 

 

Areas for development:  
 
 

• Via the school’s communication channels, leaders to continue to promote and celebrate the 
school’s wide-ranging enrichment offer and other aspects how the school supports the personal 
development of its students. 

• To continue to use data from a range of sources to support the school’s improvement journey 
relating to personal development.  

• To further develop students’ age-appropriate knowledge concerning finance.  
 

 

Verifier recommendation:  
 
 

• GEMS Founders School, Dubai to be awarded the EPDA Award for a further three years. 
 
 

 

Head teacher comments:  
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