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Commentary on the mini-portfolio of evidence:

e All the key performance indicators are evidenced and meet the requirements of the award. The
BPTAA Co-ordinator continued to monitor progress towards the reassessment, developing a
clear overview of the impact of actions taken.

e The appraisal system developed by leaders supports staff to develop their skills and practice
which are aligned to the school’s immediate priorities.

e Observations are carried out by school leaders to enable them to ascertain the effectiveness of
support staff and identify areas with which they can provide support.

e Qver time, school leaders have developed the role of teaching assistants. This is underpinned by
very clear job descriptions and policies.

e The induction process continues to be both comprehensive and effective. Experienced staff
support those new to the staff team.

o The valuable contribution of teaching assistants has been widely celebrated with the whole
school community and they work as part of a cohesive team.

e The focus on quality training has been of great benefit. Analysis of a range of interventions
evidences the positive impact of teacher assistants upon students’ progress.

e Support staff are provided with high quality safeguarding training and as a result, they are an
integral part of the school team, providing students with a safe environment in which they can
learn.

e Based on rigorous quality assurance activities, further areas on which to focus have been
highlighted.

(]
QOPTIMUS EDUCATION
© Copyright Optimus Education 2019 1




<D
BPTAA l Teaching Assistants Award

Best Practice with

Commentary on the tour of the school:

e The tour of the school, provided through a range of sources, evidenced a stunning learning
environment in which students thrive.

Commentary on discussions with stakeholders:

e Meetings held with stakeholder groups provided additional evidence, insight and highlighted the
value placed on the TA role across the school.

e Parents recognise the important roles of teaching assistants and discussed how the latter
contribute to their child’s learning.

e Support staff are very proud to work at GEMS Founders and feel they are genuinely valued and
recognised for their contributions to students’ achievements.

e Students value their education and have aspirations. They can clearly see how teachers and
support staff are working in partnership with families to help them.

e Students were excellent ambassadors, showed great maturity and were very reflective in their
answers.

Strengths identified during reassessment:

e The BPTAA continues to be a positive framework for change, both as a celebration of existing
practice and as a framework to develop this even further. Developments will be sustainable
through the continuation of planned work to maximise the impact of support staff.

o Interms of its development, the leadership and management of the BPTAA has been excellent.
Due to a shared vision of continued improvement, leaders are determined to build on the many
strengths. Strong direction from senior leaders has driven forward the strategic development of
teaching assistants’ and higher-level teaching assistants’ practice in order to support high quality
teaching and learning.

e Teaching assistants are deployed effectively and play a crucial part in helping students to
overcome their barriers in learning. Provision maps are developed to meet the needs of
students. Because leaders have a clear overview of staffs’ strengths, the deployment of staff
enables them, because of their key skills, to provide the most effective support. Where
necessary, support staff are provided with ‘enhanced’ training to enable them to support
students with very specific needs.

e A strong sense of ‘team’ and a cohesive and strong school community is very evident, with TAs
expressing loyalty to the school during discussions with the verifier.

e Staff have been kept well informed as the school has worked towards the reassessment. In
addition, they have been fully involved in its development and because of this, they have
“ownership” of the BPTAA award.

e Recognising and celebrating the successes of students across all areas of the academic and wider
curriculum is of great importance. Support staff greatly contribute to these successes. There are
numerous events throughout the year to ensure this priority is realised.
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Impact:

e From all the interviews conducted by the assessor, it was very clear that the way the school
support TAs has continued to go from strength to strength. Leaders, through continual scrutiny,
ensure that this trajectory continues as they always strive for further improvements. The
leadership of the school will continue to drive and embed TA practice and ensure the
sustainability of the excellent work currently undertaken. The role of TAs and maximising their
impact will no doubt continue over the coming years.

e Through collaborative planning sessions, teaching assistants effectively contribute to the
education of students.

e Since the final verification in 2021, the school has strengthened the support staff team by
expanding the number of higher-level teaching assistants. There is clear evidence of these
colleagues positively impacting on the attainment of the whole class.

e The school continues to develop, mentor and coach support staff which is gratefully received by
recipients. The school’s formal certification programme is but one example of this.

e Feedback from parents via the various methods used by the school, reflect the positive
contribution of all staff. This has positively impacted on the whole school community.

e Support staff have a ‘voice’ in the school and they are frequently consulted about all aspects of
their work. They feel valued by the school and know their opinions matter and, where possible,
are acted upon.

Areas for development:

e Professional development for support staff is wide ranging. To ensure this is progressive,
continue to provide further training opportunities for advancement to higher-level teaching
status.

Verifier recommendation:

e  GEMS Founders School, Dubai to be awarded the BPTAA award for a further three years.

Head teacher comments:

May we use your comment for website/marketing purposes? Yes / No (please delete)
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