Founders School
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Bus Behaviour Procedures

These procedures should be followed by all GFS and STS staff working at GEMS Founders School,
Dubai. Students should be taught to be safe whilst riding the bus and what the appropriate
behaviour expected of them is.

Positive interactions have tremendous power, so when misbehaviour occurs, intervene calmly,
consistently and immediately.

Bus Expectations
We stay seated throughout the journey

We keep our seatbelts fastened at all times

We speak quietly and sensibly to other students on the bus.

We keep our hands and feet to ourselves at all times

We listen to the staff on the bus, follow their instructions and treat them with respect
We do not consume food or drink (including chewing gum) on the bus

We use our devices responsibly*
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These rules mean that students are happy and safe for the journey home.

*We would advise an activity such as a book to read for the journey rather than a device
however, if a device is used, it should be for an educational purpose.

Escalated sanctions for bus rule breaches

1. First verbal reminder by bus conductor for being out of seat, undoing seat belt, raising
voices, any rough play, dropping litter

2. Second and final verbal reminder

3. First Incident Report filled in and delivered to STS Operations Officer. The timing of
the incident must be reported accurately by the bus guardian to assist in any follow-up
investigation. This will be passed to the school secretary for the class teacher/form
tutor to inform parent via phone call and followed up in writing via email.

4. Second Incident Report - Class teacher/form tutor informs parents via phone call and
confirms in writing via email, copying in the Head of Year. Parent is reminded as to the
escalated sanctions procedure (i.e. four bus reports may result in a bus suspension)

5. Third Incident Report - Head of Year to meet with parents. Parents are given warning
that a fourth bus report may result in a suspension from the bus. HoY confirms in
writing via email. 1st Letter of Undertaking given.

6. Fourth Incident Report - Key Stage Leader/assistant headteacher to meet with
parents to inform that a bus suspension is in place. 2" Letter of Undertaking given.

7. Fifth Incident Report - Deputy Head of School to meet with parents to discuss further
sanctions and possible longer suspension from bus. 3¢ Letter of Undertaking given.

Automatic bus suspensions may be issued for the following behaviour:
- Rudeness aimed towards the conductor/driver
- Physically hurting another child/staff member




- Bullying

- Racist or discriminatory language or behaviour

- Misuse of a device e.g. taking photographs, airdropping, cyberbullying
- Climbing the perimeter fence to leave or access the bus park

For safeguarding, students must follow instructions from adults on the bus and in the bus park
at the first time of asking. Students who do not follow instructions may incur a warning or bus
suspension letter.

Lateness to the bus

Students must go directly to their buses from the classroom at the end of the day and not loiter
in the middle play area or bus park. Students who deliberately loiter and are late to their bus
due to loitering will not/ may not be allowed to board after 2.55 (11.40 Fridays) and will be
required to find alternative means home. Students who persistently loiter may incur a bus ban
as aresult.

Bus Reports Process
All bus incident reports should be saved on the internal school system.

First Incident Report:
1. Conductor submits to STS Operations Officer (same day).
2. STS Operations Office submits to Secretary (same day).
3. Secretary submits to class teacher/form tutor (same day).
4. Class teacher/form tutor speaks to the parents and the student to resolve the issue and
confirms in writing via email (within 24 hours of receiving the report).
5. Secretary uploads report onto the MIS (as soon as possible).

Second Incident Report:

1. Asabove.

2. As Above.

3. Asabove.

4. Class teacher/form tutor informs parents via phone call and confirms in writing via
email, copying in the Head of Year. Class teacher and parent discuss strategies to
support positive behaviour choices on the bus. Parent is reminded of the escalated
sanctions procedure.

5. Secretary uploads report onto MIS (as soon as possible).

Third Incident Report:

1. Asabove.

2. Asabove.

3. Secretary submits the form to the Head of Year and cc’s class teacher/form tutor.

4, Head of Year meets the parents. Positive behaviour strategies are reviewed. Parents are
given final warning that a further report will result in a 5-day suspension from the bus.
1st Letter of Undertaking to be signed by parents.

Secretary uploads report onto MIS (as soon as possible).
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Fourth Incident Report:

1. Asabove.

2. Asabove.

3. Secretary submits the form to the Head of Year, copying in the class teacher/form tutor
and Key Stage Leader/Assistant Headteacher.

4. Key Stage Leader / Assistant Headteacher meets with parents and issues a suspension
dependent on the severity of the incidents.

5. 2nd Letter of Undertaking to be signed by parents.

6. Secretary uploads report onto MIS (as soon as possible).

Fifth Incident Report:

7. Asabove.

8. Asabove.

9. Secretary submits the form to the Head of Year, copying in the class teacher/form tutor
and Key Stage Leader/Assistant Headteacher / Deputy Head Teacher.

10. Senior Leader meets with parents and issues a suspension dependent on the severity of
the incidents (See below).

11. 3rd Letter of Undertaking to be signed by parents.

12. Secretary uploads report onto MIS (as soon as possible).

Suspensions

1-5 days Frequent and continued breach of bus rules (4 bus reports) dependent on severity
5 days to one  Continued breaches of bus rules dependent on severity
term

Permanent | Continued and persistent breaches; dangerous or abusive behaviour

N.B. Abusive or dangerous behaviour can result in an immediate ban from the bus dependent
on the severity. The senior leadership team will be involved in supporting the process in these
instances.
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