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Emotional Health & Wellbeing Policy

Vision: Grow - Flourish - Succeed

Mission: Together we inspire creative, mindful learners who value diversity, support one another and strive
for success.

1. Introduction

At GEMS Founders School, Dubai (GFS) we take the emotional health and wellbeing of our pupils
and staff very seriously. Our ethos is a caring one, which develops respect, self- esteem and gives a
voice for all. Our school is committed to providing a caring and supportive environment for all staff
and we recognise the importance of staff welfare. We promote a supportive and inclusive ethos,
which values parental/carer involvement and contribution.

This policy outlines the school’s commitment to promoting and supporting emotional health and
wellbeing across the GFS community.

2. Purpose of policy

This policy sets out how GFS supports the emotional wellbeing of students, staff and the wider
community, including the systems, processes and responsibilities that underpin this work.

It supports a whole-school approach to wellbeing, ensuring alignment with KHDA and GEMS
Wellbeing Frameworks.

3. Aims and objectives
We aim to develop a community where all stakeholders can flourish, feel safe and welcome and
which:
e Creates an enthusiastic and engaged learning community who will achieve their full
potential
e Develops the whole child
e Aspires to be at the heart of our community

We aim to be a school where:
e Teaching and learning is personalised, creative, challenging and fun
e A sense of mutual respect, care and responsibility is shown for everyone in school
e Everyone in school feels safe, supported, valued and happy
e All staff are supported through existing policies, procedures, initiatives and through individual
pastoral care and advice.
e Students feel a sense of belonging as part of the GFS community

4. Rationale

The emotional health and wellbeing of everyone in the care of GEMS Founders School is fundamental
to our vision and our daily running. At GFS, wellbeing is understood as the quality of life experienced
by individuals and communities. It encompasses emotional, mental, social, physical and spiritual
wellbeing and enables individuals to realise their potential, build positive relationships, cope with
challenges and contribute meaningfully to their community.

We believe it promotes school improvement and success in a multitude of ways:




e Pupils are more engaged with their learning

e Improved standards in all subjects

e More effective teaching

e Parents and carers more involved in school life and learning

e Pupils with high self-esteem and confidence

e Improved behaviour and attendance

e Fewer disengaged pupils

e Lower rates of persistent absence

e Positive and effective relationships between staff and with pupils

e Positive impact on recruitment - we believe that positive emotional health and wellbeing
creates happier, motivated staff and pupils who strive to get the most out of life.

5. Promoting Emotional Health and Wellbeing

The following approaches are implemented as part of a whole-school, tiered approach to wellbeing
in partnership with parents and aligned with the KHDA and GEMS Wellbeing Frameworks. This
section sets out how emotional health and wellbeing is promoted through universal provision,
targeted support, staff development, leadership oversight and safeguarding practice.

5.1 Whole-school culture and universal provision
The school actively promotes a culture of belonging where every student, member of staff and
family feels known, valued, respected and connected to the school community. This is supported
through a range of universal approaches that strengthen participation, inclusion, relationships and
a positive climate for learning.

e A democratic process for the election of School Council representatives and student leaders

e Regular School Council meetings, including specific student welfare councils

e Consulting pupils about change and policy development

e Regularly gathering wellbeing data from students and using this to positively shape

provision at GFS
e Allocating a wellbeing budget to support whole-school priorities

The school also promotes emotional wellbeing through an enhanced environment for learning,
including high-quality learning spaces, clear routines and expectations, recognition of individual
needs, and positive, caring and constructive relationships.
Universal provision for students is further strengthened through a balanced curriculum, assemblies,
daily routines, pastoral systems, co-curricular opportunities and a strong focus on motivation, self-
esteem and personal development.
e The Personal Development Curriculum, including Moral, Social and Cultural Studies and
PSHE
e Information, advice and guidance on health and development
e A focus on growth mindsets, praise, reward and character development
e Opportunities for pupil leadership, reflection and belonging across the school community
e Access to extra-curricular activities, educational visits and a broad range of learning
experiences



5.2 Partnership with parents and carers
The school recognises parents and carers as key partners in supporting emotional wellbeing. Their
involvement in the life and learning of the school is promoted through open communication,
consultation and shared approaches to support.

e Parent meetings

e Parent questionnaires and surveys

e Regular consultation about change and development through questionnaires and special

meetings

e Subject focus meetings, theme days and parental workshops

e Involvement in extracurricular activities and wider school life

e Regular communication regarding pupil progress, behaviour and pastoral concerns

e Involvement in school priorities and reviews for children with special educational needs

5.3 Tiered support and intervention
The school adopts a preventative and proactive approach to wellbeing, focusing on early
identification, early intervention and the development of protective factors that enable both
students and staff to thrive.
Wellbeing concerns may be identified through daily interactions, wellbeing data, attendance,
behaviour information, safeguarding records and professional judgement. Students/staff may also
self-refer or be referred by staff, parents or peers where appropriate.
Identified concerns are reviewed through appropriate pastoral, safeguarding and counselling
systems to ensure timely support and intervention. Wellbeing, attendance, behaviour and student
voice data are used collectively to identify emerging needs, monitor impact and inform
intervention planning.
Support is provided through a tiered system:
e Tier 1 (Universal): Whole-school provision for all students, including curriculum, assemblies,
daily routines, pastoral systems and a positive learning environment
e Tier 2 (Targeted): Short-term interventions for students identified through data, observation
or emerging concern
e Tier 3 (Intensive): Personalised support including counselling, safeguarding intervention and
external agency involvement where required

Targeted and intensive support may include school counselling, mental health first aid, support for
vulnerable students and those with SEND, personalised pastoral support and coordinated
intervention based on identified need.

5.4 Staff wellbeing and professional support
The school promotes staff wellbeing through a supportive professional culture, responsive
leadership and access to appropriate support. This includes:
e Curricular planning time within the school week
¢ Whole-school training events, induction for new staff and access to external training where
appropriate
¢ Involvement in decision-making and consultation around change, training and support
needs



Additional support during periods of stress, change or personal difficulty

A responsive and listening culture, including opportunities to raise concerns with senior
leaders

Access to Mental Health First Aiders and appropriate wellbeing support when required
Opportunities for staff connection, pastoral support and targeted intervention informed by
wellbeing data

5.5 Leadership responsibilities
The Principal and senior leaders are responsible for ensuring that emotional health and wellbeing
remains a strategic priority within the school. They will:

Ensure the provision of a healthy and supportive working environment

Prioritise wellbeing within the School Improvement Plan and strategic decision-making
Model healthy professional practice and remain mindful of the example they set for others
Ensure fair, sensitive and confidential support for staff and students where concerns arise
Support appropriate pastoral, welfare and wellbeing initiatives across the school

Ensure clear systems are in place for identifying need, coordinating support and monitoring
impact

Operational leadership of wellbeing is delegated to designated wellbeing middle leaders who
coordinate provision, monitor impact and report regularly to senior leaders.

5.6 Confidentiality and safeguarding

Information relating to wellbeing support will be handled sensitively and confidentially and will
only be shared on a need-to-know basis. Emotional wellbeing is closely linked to safeguarding. Any
concern regarding a student’s emotional wellbeing that may indicate a risk of harm must be
reported immediately in line with the Child Protection and Safeguarding Policy. Staff must not
manage safeguarding concerns in isolation.

6. Monitoring and review

The Local Advisory Board and Principal are committed to reviewing the impact of the Emotional
Health and Wellbeing policy as part of the school’s strategic direction and improvement plans.

A Wellbeing Core Team, including senior leaders, safeguarding, inclusion and counselling staff,
meet regularly to review wellbeing data, monitor provision and plan strategic actions.

Monitoring will include:

Wellbeing data from students
Behaviour and attendance data
Feedback from staff and parents
Counselling and intervention data

Wellbeing provision is reviewed through an ongoing cycle of evaluation, action and review. Findings
from wellbeing monitoring inform strategic planning, resource allocation, intervention design and
school improvement priorities.



This policy should be used in conjunction with other policies, including, but not restricted to:
e Child Protection and Safeguarding
e Learning Culture and Managing Behaviour
e Code of Conduct for Staff
e Anti-Bullying
e Health and Safety
e Whistle Blowing Policy
e GFS Inclusion Policy
e GFS Advanced Learners Policy
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