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Emirati Students’ Policy

Vision: Grow - Flourish - Succeed

Mission: Together we inspire creative, mindful learners who value diversity, support one another and strive
for success.

1. Introduction

The leadership of the United Arab Emirates has consistently emphasised the importance of empowering
Emirati students to lead the nation’s future development. In alignment with UAE National Vision and KHDA
priorities, GEMS Founders School (GFS) is committed to ensuring that all Emirati students receive high-
quality education that enables them to thrive academically, socially, and emotionally. This policy applies to
all Emirati students across Foundation Stage, Primary, and Secondary phases and reflects the school’s
commitment to measurable progress, sustained wellbeing, and meaningful parental engagement.

2. Purpose of policy

"The wealth of any nation is its intellectuals, and the progress of peoples and nations is judged by the level
and extent of education they reach." His Highness Sheikh Zayed Bin Sultan Al-Nahyan

This policy sets out a clear framework to promote, support, and enhance the educational experience and
achievements of Emirati students at GFS. Its purpose is to:

- Ensure the measurable academic progress and attainment of all Emirati students so they are actively
prioritised across all areas of school life.

- Promote student wellbeing, belonging and positive identity

- Establish clear pathways to academic, personal, and careers success for all Emirati students.

- Foster high aspirations and holistic development through both curriculum and enrichment opportunities.

- Strengthen meaningful partnerships with Emirati parents and carers to support learning, identity, and shared
responsibility.

3. Aims and objectives

The overarching aim of this policy is to articulate an ambitious vision for Emirati learners—one that prepares
future generations to innovate, contribute, lead, and serve their communities. GFS seeks to optimise the
educational experiences, potential, and aspirations of each Emirati student by ensuring they have access to
high-quality teaching, personalised learning, enriched opportunities, and the skills needed to fulfil the UAE’s
national vision.

Key Performance Indicators (KPls)

e 100% updated EEPs, with power point evidence files including student work samples.
e  Minimum of one documented parental contact per term (shown on Pulse).
e Attendance maintained at or above 96%.

e Termly leadership review of progress data.




4. School Core Targets

4.1 Progress and Attainment

The school is committed to ensuring measurable academic progress for all Emirati students through a
structured monitoring framework, with the Emirati Education Plan (EEP) serving as the central document for
performance tracking.

Each Emirati student’s individual file on Microsoft Teams must include:

¢ A baseline assessment, including any relevant external assessment data, e.g. CAT 4, NGRT data, etc.

e Clearly defined, ongoing targets for each term. Targets in the core subjects (including Arabic, Islamic, UAE
Social Studies and Moral Education) to be evaluated termly and updated.

e Termly documented progress reviews.

e Termly data review by Heads of Year and the Leadership Team.

e Documented evidence including assessment data, work samples, and intervention records where required.
(*See Appendix 1).

Students performing at below expected progress levels will receive targeted, time-bound interventions,
while those exceeding expectations will be provided with structured enrichment opportunities. All strategies
will be reviewed and refined to ensure continued impact and effectiveness.

4.2 Attendance

The school maintains a minimum attendance target of 96%, with an aspirational target of 100%. Attendance
falling below this threshold will result in structured monitoring and formal parental communication, and
cases of persistent absence will require the implementation of a formal intervention plan

4.3 Wellbeing

The school is committed to ensuring that every Emirati student feels safe, supported, and valued. Students
will have access to appropriate pastoral and academic support, with regular wellbeing check-ins conducted
to monitor their overall development. Where required, students will be referred to appropriate internal or
external support systems to ensure timely and effective intervention. To especially support Emirati student
wellbeing, the school has appointed UAE Student Coordinators to liaise with our Emirati students, teachers
and families.

4.4 Parent Engagement

The school is committed to fostering structured and meaningful parental engagement. This includes
scheduled consultation meetings, a minimum of one documented parental contact per term, and targeted
intervention meetings where required. Parents will be provided with opportunities to participate in school
initiatives and events, supported by clear and consistent communication through official platforms such as
GEMS Connect, telephone calls and formal meetings.



5. Roles and Responsibilities

e The Local Advisory Board carries out regular internal reviews to monitor progress, standards and
achievements

e The Leadership Team provides strategic oversight, conducts termly reviews of academic progress
and compliance, and evaluates the impact of interventions to ensure effectiveness and continuous
improvement.

o Emirati Executive Coordinator and the UAE Student Coordinators lead parental engagement
initiatives, support cultural alignment and community partnerships, and monitor the wellbeing,
engagement, and participation of Emirati students within the school. Furthermore, they promote
leadership opportunities for our Emirati students, e.g. leading our weekly Emirati ambassador
student council meetings.

e Heads of Year / Assistant Heads / Subject Leaders are responsible for monitoring the academic
progress of Emirati students, conducting regular file compliance checks, and supporting the
implementation of targeted intervention and enrichment programmes.

e (Class Teachers / Form Tutors are responsible for developing and updating the Emirati Education
Plan (EEP), tracking student progress, uploading required evidence, maintaining parental
communication logs, and ensuring all documentation is complete and up to date. Teachers are
responsible for delivering high-quality teaching and tracking student progress; lesson planning
should build in UAE links where appropriate.

e Parents are expected to engage actively with school communications, support learning at home, and
attend scheduled progress review meetings to ensure a strong partnership in their child’s
educational journey. To regularly check for school updates and events through the GEMS Connect

app.
6. Monitoring and review

This policy has been discussed and agreed by the GEMS Founders School, Dubai teaching staff and leadership
teams for implementation.
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*Appendix 1 - Students’ samples of work in the core subjects and Emirati Education Plans (EEPs)

e Allthe work samples are saved in a Powerpoint evidence file and should be dated, marked, and
contain constructive feedback.

e Samples of work from: English, Maths, Science, Arabic, Islamic and UAE Social Studies.

e For non-CAT year groups e.g. FS2 — Year 2, an initial screening test at the beginning (September) is
required to be in the file to measure the progress of the student.

e An extended writing from Term 1, Term 2 and Term 3 must be added to the files, which would give a
clearer picture of the student’s literacy skills.

e Progress checks, settling reports, mid-year reports, and mock exam results.

e A phone call will be made by the form tutor or the specialist to follow up with the Emirati student’s
progress every term.

e Emirati Education Plan (EEP) templates are available for different stages across the school:

Primary

= FS1-Yearl
=  Year2-Year3
= Year4-Year6

Secondary
=  Year7-Year 10
= Yearll

=  Year 12-13 (Key Stage 5)
e EEP title pages to include whole school Power Bl dashboard screenshots (if available), to reflect start
points at the beginning of the academic year, and ongoing student progress and attainment data.



