
 

Advanced Learners Policy 

 
1. Introduction 
At GEMS Founders School, Dubai, we are committed to ensuring that all students have the opportunity to 

grow, flourish and succeed. We recognise that students with high potential and exceptional ability require 

consistent challenge, meaningful opportunities and personalised pathways to achieve excellence. Through 

our Advanced Learners provision, aligned with the GEMS Genius programme, students are supported to 

develop their strengths across academic and talent domains while maintaining a strong focus on wellbeing. 

This policy is aligned with the Dubai Inclusive Education Policy Framework (2017) and the KHDA School 

Inspection Framework and GEMS Genius programme guidance, ensuring that all learners have equitable 

access to appropriate challenge, support and opportunity. 

2. Purpose of the policy 
This policy sets out how GFS identifies, supports, challenges and monitors Advanced Learners across 

academic and talent domains. This policy aims to: 

• identify Advanced Learners using a range of evidence, including assessment information, classroom 

performance and teacher judgement 

• provide regular stretch, challenge and enrichment in lessons and beyond the classroom 

• ensure Advanced Learners make strong progress in their areas of strength 

• protect pupils’ wellbeing and ensure challenge is balanced and appropriate 

• work in partnership with families to support pupil development 

 

3. Definition of Advanced Learners 
At GFS, Advanced Learners are students who demonstrate high ability, strong potential or high performance 
in one or more areas.  

• Giftedness (high potential) 
• Talent (sustained high performance) 
• Exceptional ability within a specific domain 

 

This may be evident across a range of areas, including: 

• Academic domains: English, Mathematics, Science, Humanities and other subjects 

• Creative and performing arts :Music, Drama, Dance, Art 

• Physical and sporting domains: Sport, athletics and physical performance 

• Leadership and social domains: Leadership, communication, collaboration 

• Technical and innovation domains: Coding, design, engineering, problem-solving 
 

We recognise that: 
• Students may be strong in one or multiple domains 
• Gifted students may not always demonstrate high attainment 
• Talent develops through opportunity, practice and challenge 
• Identification is dynamic and reviewed regularly 

 

Vision: Grow - Flourish - Succeed 
Mission: Together we inspire creative, mindful learners who value diversity, support one another and strive 
for success. 



4. Identification 
Identification at GFS is ongoing, inclusive and evidence-based, forming the first stage of a continuum of 
provision. 
 

Students are identified through: 
• CAT4 data (as an indicator of cognitive potential) 
• Curriculum assessment and attainment 
• Teacher professional judgement 
• Student voice and interests 
• Parent input and external achievements 

 

Identification processes ensure: 
• Use of multiple sources of evidence and measures 
• Inclusion of students across all groups 
• Recognition of students who may be under-identified due to language barriers, SEND, lack of 

opportunity or engagement 
 

Identification processes recognise that high potential may be masked by English language acquisition, SEND, 
disadvantage or other barriers and therefore use a range of evidence to ensure equitable identification. 
 

4.1 Academic Identification (CAT4) 
CAT4 data is used as an indicator of academic potential, alongside other evidence. Students may be 
identified within the following ranges: 
a.    At least one CAT4 battery score of 130 or above 
b.    An overall CAT4 mean score of 125 or above 

CAT4 must be moderated with teacher judgement and curriculum-based assessment 

4.2 Talent Identification (Non-Academic Domains) 

Students may also be identified through high performance or potential in: 
• Sport 
• Music 
• Drama 
• Art 
• Leadership 
• Technical or innovation fields 

 

Identification is led by subject specialists and may include: 
• Performance and participation 
• Competition outcomes  
• Portfolios and practical work  
• Teacher assessment and observation  
• Curriculum data over time  
• Student voice and parent information 

 

Some students may demonstrate indicators of advanced potential but require additional evidence before 
formal identification as an Advanced Learner. 
 
 

5. Individual Challenge Plans (ICP) 
All Advanced Learners will have an Individual Challenge Plan (ICP) which includes: 

• Areas of strength (domain-specific) 
• Barriers to learning or development 
• Clear, measurable targets 



• Strategies for stretch, challenge and development 
• Review dates 

 

ICP plans are: 
• Co-constructed with students, staff and parents 
• Reviewed at least twice annually 
• Used to inform teaching and provision 

 

6. Provision for Advanced Learners 
Provision for Advanced Learners is delivered as part of the school’s inclusive approach and does not restrict 
equitable access to learning opportunities. Provision at GFS forms part of a continuum of provision, ensuring 
all identified students receive appropriate challenge and support. 
 

6.1 Classroom Provision (Core Expectation) 
The most important provision is delivered through high-quality, adaptive teaching in every lesson. 
Provision at GFS reflects the expectation that challenge is embedded in daily classroom practice, not 
reserved for additional activities or extension tasks. 

• Learning is concept-based, challenging and designed to deepen thinking rather than simply add 
more work 

• Tasks increase in depth, complexity and abstraction and enable students to apply knowledge in new 
contexts 

• Challenge is present from the start of lessons and extends learning within and beyond the classroom 
• Students are provided with opportunities for leadership, creativity, performance and innovation 
• Individual Challenge Plans are used where a more personalised approach is needed 
• Wellbeing is considered alongside challenge so that provision remains positive and appropriate 

 

6.2 Talent Development 
Students identified in specific domains are supported through structured development pathways 

including: 

• Subject-specific pathways led by departments 
• Specialist coaching and guidance 
• Participation in competitions, performances and events 
• Opportunities for leadership and representation 
• Access to clubs, squads, productions and advanced training 

 

6.3 Enrichment Opportunities 
Advanced Learners access a wide range of opportunities, including: 
• Academic competitions and challenges 
• Creative performances and exhibitions 
• Sporting competitions and fixtures 
• Leadership programmes 
• Innovation, coding and enterprise opportunities 
• Workshops, trips and partnerships 

The school actively seeks opportunities through GEMS Genius, higher education institutions, industry 
partnerships, Centres of Excellence and external organisations to provide authentic challenge and talent 
development pathways. 
 

7. Student Voice and Wellbeing 
GFS recognises that Advanced Learners may require additional support to maintain confidence, motivation 

and emotional wellbeing. Students are actively involved in: 

• Setting and reviewing ICP targets 
• Reflecting on their learning 



• Shaping their development pathways 

Wellbeing is monitored alongside progress to ensure balance between challenge and support, sustained 

engagement and positive learning experiences. 

All provision for Advanced Learners is delivered in line with the GEMS Safeguarding Policy, ensuring student 

safety and wellbeing remain central to all opportunities.  

 

8. Monitoring and Outcomes 
Provision is monitored through: 

• ICP reviews and impact 
• Assessment data 
• Learning observations 
• Work scrutiny 
• Student voice 
• Participation in enrichment opportunities 

 

The school evaluates success through: 
• Accelerated progress in areas of strength 
• Increased student engagement and independence 
• High-quality outcomes across domains 
• Evidence of talent development (performance, competition, leadership) 

 

Monitoring Cycle 
• Termly register review 
• Termly QA monitoring 
• Biannual ICP review 
• Annual policy review 

 

Findings from monitoring are used to inform school improvement planning, identify areas for further 
development and ensure consistency and impact across the school. 
Where identified Advanced Learners are not performing in line with their potential, staff will investigate 
possible barriers including wellbeing, attendance, engagement, SEND, language acquisition or other 
contextual factors and adjust provision accordingly. 

 
9. Roles and Responsibilities 
Talent Development Lead 

• Leads the strategic development of Advanced Learners provision 
• Maintains and monitors the Advanced Learners Register 
• Oversees the quality and implementation of Individual Challenge Plans (ICP) 
• Coordinates provision across phases and departments 
• Monitors outcomes and impact of provision 
• Reports on Advanced Learners provision to the Senior Leadership Team 

 

Senior Leadership Team (SLT) 
• Ensure the consistent implementation of the policy across the school 
• Provide strategic oversight and accountability 
• Monitor provision through quality assurance processes 
• Support professional development for staff 

Middle Leaders (Heads of Department / Phase Leaders) 
• Lead identification of Advanced Learners within their subject or phase 
• Ensure provision is consistent, high-quality, and aligned with expectations 
• Monitor student progress and participation within their domain 
• Support teachers in implementing effective strategies 



 

Teachers 
• Identify Advanced Learners within their classes 
• Use ICP targets to inform planning and teaching 
• Provide consistent challenge within everyday classroom practice 
• Adapt teaching to promote depth, complexity, and independence 
• Monitor student progress and respond to formative assessment 
• Contribute to identification and review processes 

 

Students 
• Engage actively with their learning and development 
• Contribute to target setting and reflection within ICPs 
• Take increasing ownership of their learning and progress 

 

Parents 
Parents play an important role in supporting the development of Advanced Learners. 
They are expected to: 

• Engage with communication regarding identification and provision 
• Contribute to the development and review of the ICP 
• Share relevant information about students’ strengths, achievements, and interests 
• Support participation in appropriate enrichment opportunities 

We value parent views and welcome information about a child’s strengths, interests and achievements. 
Where needed, parents will be involved in reviewing support and setting next steps. We aim to 
communicate clearly and work in partnership so pupils receive consistent support at school and at home. 
 
 

10. Monitoring and review  

This policy has been discussed and agreed upon by the GEMS Founders School, Dubai teaching staff, and 
leadership teams for implementation. This policy takes into consideration the GEMS Genius Standard 
Operating Procedure and the Dubai Inclusive Education Policy Framework. 
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