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2.3.1 Planning a business and raising finance

2.3.2 Financial planning

2.3.3 Managing finance

2.4 Motivation and rewards

2.5 Organisation structure and employees
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•I can apply understanding of customer 
needs, markets, and the marketing mix 
to analyse market conditions and 
recommend appropriate marketing 
strategies.
•I can apply business planning, 
entrepreneurship, and sources of finance 
to propose realistic start-up decisions and 
justify suitable funding options.
•I can apply financial planning and 
managing finance tools to assess risk, 
cash flow, and the financial viability of 
business decisions.

•I can link cash-flow forecasts with 
sources of finance to explain how 
liquidity impacts business continuity 
and growth.
•I can link marketing objectives with 
the marketing mix to show how 
strategy supports business aims.
•I can link human resource decisions 
with productivity and costs to explain 
their impact on overall performance

•I can break down financial data to 
identify risks, trends, and 
performance issues.
•I can analyse how different sources 
of finance affect costs, control, and 
long-term sustainability.
•I can analyse budgets and ratio 
results to identify financial strengths, 
weaknesses, and potential problems.

•I can evaluate the suitability of 
different finance options based on 
cost, risk, and business needs.
•I can evaluate the benefits and 
limitations of budgeting decisions 
on a business’s financial 
performance.
•I can evaluate how financial data 
influences strategic decision-making 
and long-term success.
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