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| APPLY

| can prepare different types of budgets
including revenue, production, purchases,
and cash budgets.

| can calculate standard costing variances
such as material, labour, and overhead
variances.

| can apply investment appraisal techniques
such as NPV, IRR, ARR, and Payback Period.
| can compute contribution, break-even
point, and margin of safety for decision-

@ | LINK

* | can connect budgeting to business
planning, forecasting, and performance
control.

* | can link variance analysis to management
decisions and efficiency evaluation.

* | can relate project appraisal methods to
capital investment choices in real
businesses.

* | can associate break-even analysis with

pricing, production, and sales strategies.
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@® | ANALYSE
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| can connect budgeting to business planning,
forecasting, and performance control.

| can link variance analysis to management
decisions and efficiency evaluation.

| can relate project appraisal methods to
capital investment choices in real businesses.
| can associate break-even analysis with
pricing, production, and sales strategies.
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/ @ | EVALUATE

* | can evaluate how budgeting contributes to

control and decision-making efficiency.
* | can assess the usefulness and limitations
of standard costing and variance analysis.

* |canjudge the strengths and weaknesses of

discounted vs non-discounted project
appraisal methods.

* | can appraise the relevance of break-even
analysis as a decision-making tool under
changing business conditions.

Corporate and

Management Accounting

Text book - pages 105-165

Pearson Edexcel International

Advance Level Accounting

| LEARN

1. Budgeting

2. Standard costing
3. Project appraisal
4. Break-even analysis

Exam structure and technique

Specification
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https://www.bbc.co.uk/bitesize/guides/zcxp6yc/revision/1
https://qualifications.pearson.com/content/dam/pdf/International%20Advanced%20Level/Accounting/2015/specification-and-sample-assessments/pearson-edexcel-ial-accounting-specification.pdf
https://qualifications.pearson.com/content/dam/pdf/International%20Advanced%20Level/Accounting/2015/specification-and-sample-assessments/pearson-edexcel-ial-accounting-specification.pdf
https://qualifications.pearson.com/content/dam/pdf/International%20Advanced%20Level/Accounting/2015/specification-and-sample-assessments/pearson-edexcel-ial-accounting-specification.pdf
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