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@ | LINK

* | can connect different strategic

@® | APPLY

* lcanuse SWOT and PESTLE in real tools to real business challenges.
business scenarios * | canrelate SWOT, PESTLE, and

* |l can apply Porter’s Five Forces to Porter’s Five Forces to each other.
analyze market entry. * | can explain how business growth

* | can use decision trees to compare links to decision-making tools.
marketing strategies. * | can integrate quantitative tools

* | can perform basic investment into business case scenarios.
appraisal calculations. * | can link decision trees to other

* | can simulate business decisions appraisal techniques logically.

using quantitative data.

@® | EVALUATE

* | can assess the usefulness of
strategy tools in specific contexts.
| can weigh the strengths and
weaknesses of investment
techniques.

| can critique assumptions behind
growth strategies.

| can justify the appropriateness of
decision-making tools.

| can evaluate data from decision
trees to choose the best option.

® | ANALYSE | %)

| can investigate how Porter’s model
applies to competition

| can interpret business motives
behind expansion or mergers.

| can dissect investment appraisal
methods into steps and limits.

| can interpret decision tree elements
and probabilities accurately.

| can analyse the expected monetary
rewards for different options.
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Revision Notes Specification
3.3.1 Business Objectives and Strategies 3.3.4 Influences on business decisions
3.3.2 Business Growth 3.3.5 Assessing competitiveness

3.3.3 Decision Making Techniques 3.3.6 Managing Change
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