
1- Factors that impact human resource planning in a business.

2- Methods of managing employee performance and the impact of motivation on 
business performance.
3- Effective recruitment and selection contribution to business success, considering both 
compliance and performance outcomes.

I LEARN

BTEC BUSINESS –YR13 - TERM 1.1_1.2 – unit 8

I READ

🔗🔗 I LINK 🔍🔍 I ANALYSE

🧠🧠 I PROBLEM SOLVE 📊📊 I EVALUATE

• Pearson BTEC Business textbook – Unit on Recruitment-where applicable
• guidelines on hiring and employment practices
• resources on recruitment strategy
• Employment law and recruitment compliance

I can connect recruitment methods to business goals.

I can identify how staffing issues affect business 
success

I can relate ineffective hiring to operational 
challenges

I can explain how HR strategy aligns with business 
growth

I can demonstrate the relationship between selection 
quality and team performance

I can break down the steps in the recruitment process

I can investigate causes of high staff turnover

I can examine the strengths and weaknesses of 
selection tools

I can interpret recruitment data to highlight 
inefficiencies

I can compare recruitment strategies used by 
different businesses

I can suggest improvements to the recruitment 
process.

I can develop solutions for reducing staff shortages.

I can propose alternative selection methods for better 
outcomes.

I can recommend ways to improve hiring accuracy.

I can plan recruitment strategies that address business 
needs.

I can assess the effectiveness of recruitment practices.

I can evaluate the consequences of poor hiring decisions.

I can draw conclusions about the link between 
recruitment and business success.

I can make informed judgements about staff integration 
processes.

I can critique current HR policies and propose justified 
changes.

https://www.bbc.co.uk/bitesize/guides/zcxp6yc/revision/1
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