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BTEC BUSINESS -YR12 - TERM 1.1-1.2
& | LINK @, | ANALYSE

| can examine how different business structures function and
compare them.

| can connect the features of different business
organisations to their sector and purpose

| can break down how stakeholder expectations influence

| can explain how organisational structure supports organisational strategy.

business aims and objectives.

| can explore how environmental factors (PESTLE) affect
| can relate stakeholder influence to business business operations.

decision-making.
| can investigate the benefits of innovation in competitive

| can identify the relationship between business type markets.

and communication strategy.
< | can interpret situational analysis tools like SWOT and Porter’s

| can link the internal and external environment to Five Forces.

business performance.

@ | PROBLEM SOLVE | EVALUATE

| can evaluate how organisational structure contributes

| can recommend improvements to stakeholder

communication. to business success.

| can assess the impact of internal and external
stakeholders on performance.

| can propose adjustments to organisational structure
for efficiency.

| can select appropriate tools to assess a business | can critique how businesses adapt to changes in their

situation environment.

| can suggest strategies to manage external business | can judge the effectiveness of stakeholder

- communication strategies.

| can offer ideas to enhance success factors in different | can appraise business responses to internal and

F business models. external challenges. 4

Pearson BTEC Business textbook — Unit 1 — Business Purposes

I R EAD e Tutor2u business case studies
e BBC Bitesize — business environment and stakeholders - Business Insider and CIPD

organizational insights

| LEARN

| learn how different business types are structured and managed, how stakeholders

influence decisions and how organisations respond to external challenges


https://www.bbc.co.uk/bitesize/guides/zcxp6yc/revision/1
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