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Strategic Direction
1

Improving students'
attainment and
progress

Purpose of Strategic Direction 1

Founders School

Strategic Directions 2020 - 2021

Strategic Direction
2

Creating a dynamic
curriculum

Purpose of Strategic Direction 2

To:

Ensure continuity and progression in all
subjects and to develop students learning
skills, particularly in relation to independent
learning. (KR)

Improve the quality of lessons so that more
are consistently good or better. (KR)

Ensure Learning Hive approach is suitably
replaced by HPL, further embedded and
consistently implemented across the school
and that all students can use technology
creatively. (INO)

Provide additional opportunities in lessons
for students to develop their reading skills,
particularly in subjects in the secondary
phase. (RAC)

Further enhance teachers' skills in modifying
the curriculum in lessons, so that the
learning needs of all groups of students are
met effectively. (PS4)

Support all students' personal growth and
development through an enriched and
inclusive curriculum.

Purpose of Strategic Direction 3

Strategic Direction
3

Improving the
effectiveness of
school improvement
planning

To:

Implement and evaluate the actions
planned to develop students' critical
thinking skills and their capability to work
independently. (NP)

Refine the whole school assessment
processes to be more holistic, including
students' personal and social development,
so that teachers use all available
information to modify lessons to meet the
differing needs of all groups of students.
(PS3.2)

Ensure a more accurate identification of
weaknesses in the curriculum and teaching
in Islamic education and Arabic and use this
to bring about improvement in progress and
attainment. (PS6)

Further empower and include middle
leaders in the strategic direction and
development of the school, including
working towards becoming an HPL World
Class School.

Establish greater accountability across all
levels of leadership in relation to student
outcomes.

"Together we inspire creative, mindful learners who value diversity, support one another and strive for success."

Grow - Fourish - Succeed

Strategic Direction
4

Developing a
community of
aspirational learners

Purpose of Strategic Direction 4
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Strategic Direction
5

Cultivating a culture
of kindness, health
and happiness

Purpose of Strategic Direction 5




