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"Together we inspire creative, mindful learners who value diversity, support one another and strive for success."

Grow - Flourish - Succeed
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Improving students'
attainment and
progress

Purpose of Strategic Direction 1

To:

Improve teachers' subject knowledge and
their understanding of the learning process.
(PS.3.1.1 & 3.2.5)

Consistently develop students' skills of
independence, critical thinking and
investigation which includes the regular use
of learning technologies. (PS.3.1.5 & 1.3)

Ensure that students' starting points and
progress are accurately measured against
the curriculum standards. (PS.3.2.4)

Ensure the effective use of assessment
information in lessons to meet the learning
needs of all students. (PS.3.2.3)

Further develop the use of assessment
information and data at class level to
personalise teaching and learning to more
closely meet the needs of all students. (BSO)

Improve student outcomes through the
introduction of Higher Performance
Learning (HPL).

Meet National Agenda Parameters (NAP).

Founders School

Strategic Directions 2019 - 2020

To:

Adapt the curriculum to ensure that
opportunities are regularly provided across
all subjects to improve students'
understanding of the heritage and culture of
the UAE and of other countries around the
world. (PS.2.2.2,2.2.3 & 4.1.1)

Ensure students are engaged in school,
local, national and global initiatives that
foster cultural understanding, social
responsibility and global awareness.

Expand all stakeholders' appreciation of
Islamic values in @ modern society.

Support all students' personal growth and
development through an enriched and
inclusive curriculum.

Support the UAE Vision 2021 and the
National Agenda Priorities.
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Improving the
effectiveness of
school strategic

planning

Purpose of Strategic Direction 3

To:

Ensure school improvement plans identify
measurable success criteria which prioritise
improved outcomes for students. (PS. 6.2.2
& 6.2.3)

Ensure leaders at all levels accurately
evaluate and consistently record the impact
of teaching on student learning. (PS. 6.1.2 &
6.1.4)

Further empower and include middle
leaders in the strategic direction and
development of the school.

Establish greater accountability across all
levels of leadership in relation to student
outcomes.
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Developing a
community of
aspirational learners

Purpose of Strategic Direction 4
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Cultivating a culture
of kindness, health
and happiness

Purpose of Strategic Direction 5

To:

Develop and improve teachers' pedagogy,
practice and questioning style to deepen
and extend student learning. (BSO)

Continue to improve standards in teaching
and learning that foster reflection,
professional development and self
awareness.

Embed a culture of respect, tolerance,
positivity and behaviour for learning for all
stakeholders.

Equip students with the skills required to
succeed in a forward-thinking, technological
society.

Support positive education and HPL.

To:

Establish physical and mental wellbeing as a
key value at GFS.

Encourage positive, healthy relationships
between teachers and the students in their
charge by ensuring teachers are familiar
with the students' personal preferences and
academic potential.

Equip students with empathy, emotional
agility, emotional intelligence and character
strength.

Promote healthy lifestyles and celebrate
making good choices.

"Together we inspire creative, mindful learners who value diversity, support one another and strive for success."

Grow - Flourish - Succeed






